
Selectboard Minutes  

November 15, 2022 
Present:        Andy Artimovich, Chair         

                      Jennifer Jones, Vice-Chair 

                      Russ Kelly 

                      Jon Morgan 

                      Robert Mantegari (6:40 arrival) 

                       

Artimovich called the meeting to order at 6pm.  

 

The Board reviewed payroll and accounts payable then signed the register.  

 

Morgan motioned, seconded by Jones, to accept the consent agenda which consisted of public minutes from 11/08/2022, recreation 

manifest, treasurer’s report (found at the end of these minutes) and the following building permits:  

 

• Brent & Sophie Borodic, 6 Washington Drive, Electrical 

• Sherman Family Revocable Trust, 10 Lake Road, Minor Project – remove/replace roof 

• Michael & Michele Lecuyer, 14 Autumn Lane, Solar 

• 3 Ponds LLC, 81 Three Ponds Drive, Building – new dwelling 

• 3 Ponds LLC, 66 Three Ponds Drive, Electrical 

• 3 Ponds LLC, 68 Three Ponds Drive, Plumbing 

• Town of Brentwood, 22 Dalton Road, Electrical 

• Philip & Jennifer Chase, 14 Sanborn Way, Building 

• Michael & Carrie Hill, 31 Lyford Lane, Solar 

• MacDonald Family Living Trust, 166 Pickpocket Road, Electrical  

 

All four were in favor. 

 

Richard “Dick” Chamberlain, Town Moderator and Supervisor of Elections, was present to speak about the recount and absentee ballot 

situation. He explained he has been serving in the current capacity since 1979. Chamberlain explained he gets reelected every two years. 

He went on to explain following the September Primary there was a recount done at the request of a candidate who lost. Chamberlain 

shared the hand count totals were exact to the machine totals produced on the night of elections. 

 

Chamberlain explained following the most recent election, a recount was requested because one candidate lost by 16 votes. The recount 

was held in Concord on Monday. He explained during the recount, there were 27 absentee ballots that were discovered that had not 

counted. Chamberlain stated there were 328 absentee ballots cast and all have been accounted for, still in the box together. He explained 

he has reflected on the day to recall how those 27 absentee ballots (still inside the inner envelope) may have been placed back into the box 

without being scanned into the machine. Chamberlain explained there were two instances that he recalled directly, where he was called 

away from the process of opening those absentee ballots with Liz McConnell, ballot clerk. He detailed those two instances for those in 

attendance. 

 

Chamberlain stated he believes in the process of assisting with situations that required his support, he may have inadvertently placed that 

stack of absentee ballots back inside the box. He went on to explain there will be a meeting with the Board of Commissioners and 

possibly the Attorney General’s office that he and Daphne Woss, Town Clerk/Tax Collector, will be attending on November 28th. 

Chamberlain stated he is responsible for the inadvertent placement of the absentee ballots as the Supervisor of Elections. He apologized to 

the two candidates, Melissa Litchfield and Eric Turer, who were in the audience. Chamberlain explained that as the results currently 

stand, Turer won by 16 votes. Chamberlain explained those results could change or they could remain the same following the meeting on 

November 28th where it will be decided if those absentee votes should be tallied. 

 

Lois DeYoung, Crawley Falls Road, stated she understood there was a recount of the checklist. She asked if the absentee ballots were 

included on the checklist. Woss responded yes; they had been included. 

 

Eric Turer, Peabody Drive, asked for clarification that there was a difference of 27 ballots between the checklist and the counted ballots. 

Chamberlain responded, that was correct. 
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Becky Dunham, Block Drive, asked what the authority is of the commission regarding the counting of the untallied absentee ballots. 

 

Eric Turer, Peabody Drive, stated the Secretary of State does not automatically count those absentee ballots. He explained it must be 

requested by one or both candidates. Turer stated he believes both candidates are in support of the counting of those ballots. 

 

Melissa Litchfield, Eleanor’s Way, thanked Chamberlain for coming. She added she hopes something can be learned from the situation 

moving forward and improvements can be made. She also stated she appreciates everyone being in unison in having these votes counted. 

Litchfield asked about the chain of custody for the absentee ballots on election day and questioned whether a person on the ballot should 

be delivering absentee ballots to the election location.  

 

Daphne Woss, Town Clerk/Tax Collector, explained what occurred on election day. She stated there was a need for some blank absentee 

ballots at the election due to several people coming to the polls who were dealing with Covid situations and could not enter the building. 

Woss explained she was not expecting to need absentee ballots or absentee ballot request forms, therefore she did not bring them to the 

polls. She requested Russ Kelly, Selectboard member, to pick up the blank forms from the Town Hall and bring them to her at the polls. 

Woss reiterated those were unused fully blank absentee ballots. She further explained that even as a candidate, Kelly can handle empty or 

blank ballots. The rules require he not handle cast ballots, Woss explained. 

 

Karen Clement, Town Administrator, presented the board with a letter of engagement from Plodzik & Sanderson to do the 2022 audit. 

Jones motioned, seconded by Morgan, to sign the letter of engagement. All four were in favor. The form required only one signature, 

Artimovich signed on behalf of the board. 

 

Clement presented the board with the Annual Registration Form for Center for Occupational and Employee Health at Exeter Hospital 

2023 DOT Consortium Agreement. Artimovich explained this is a random CDL driver pool for drug testing. Morgan motioned, 

seconded by Jones, to sign the agreement. All four were in favor. The form required only one signature, Artimovich signed on behalf of 

the board. 

 

Clement presented the board with a confirmatory deed for 427 Middle Road. The owners are requesting the name of the property owners 

be the successor trustee as well as the trust. Clement explained counsel reviewed it. Morgan motioned, seconded by Jones, to accept the 

confirmatory deed. All four were in favor. 

 

Artimovich offered a budget committee update stating budgets provided to the committee passed as submitted. Planning Board and Code 

Enforcement budgets will be presented at the November 21 meeting. 

 

Kelly had no ZBA updates. 

 

Kelly shared the communications subcommittee will be present at the next selectboard meeting to recommend protocol and use of forms 

for the future formation of subcommittees. He stated the next meeting for the communications subcommittee will be held in January and 

will be discussion about the website. 

 

Energy & Efficiency subcommittee update was offered by Kelly. He explained Rick Labrecque is chair and Kris Magnusson is co-chair. 

The meeting is scheduled for Wednesday and their main focus will be Community Power Coalition with a goal of getting information in 

front of the board prior to February 1. 

 

Clement requested the board allow chairs of subcommittees be allowed to have a building key and code. Artimovich motioned, seconded 

by Kelly, to allow the committee chairs a building key and alarm code. All four were in favor. 

 

Economic Development updates were offered by Morgan. He explained the committee decided to move forward with the quarterly 

Brentwood business breakfast. Morgan stated they are working to set-up some dates and shared he would be connecting with the Rec 

Director, Andy Gray, to see about the use of the rec center to host the events. 

 

Planning Board update was offered by Jones. She explained there were about 250 responses to the community survey and the deadline 

for its return is at the end of the week. 

 

School Board update was presented by Jones. She explained there was a good process in the Superintendent search. Jones shared the 
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search committee process included teachers, parents, students, and others. She stated they have found a candidate and an offer was made. 

Jones added there was also a safety and security issue which has been addressed, the school board continues to work on their budgets, and 

they are exploring the potential of adding a reading specialist. 

 

Letty Bedard, Middle Road, spoke as a private citizen to share that Dr. Esther Asbell the current Associate Superintendent has been 

offered the position. Bedard explained there has been no compensation decided at this point. 

 

Kristin Goodrich, alternate library trustee, shared there is an amphitheater meeting on December 1st at 6pm and the public is welcome to 

attend. 

 

Artimovich announced there is a groundbreaking ceremony on Thursday at noon on the county land. 

 

Andy Gray, Joint Loss Committee Chair, was present to discuss the Joint Loss Management budget which is level-funded at $241. Jones 

motioned, seconded by Morgan, to accept the Joint Loss Management budget of $241. All four were in favor. 

 

Andy Gray, Recreation Director, was present to discuss his budget.  

• Level-funded lines 

o Training 

o General supplies 

o Equipment maintenance 

o Dues and subscriptions 

o Land and facility improvements 

▪ Desire to increase that amount in the future 

• Lines with increases 

o Electricity 

o Heating oil/gas 

o Salaries 

o Portable toilets 

▪ Increased foot traffic 

▪ More town events 

▪ Increased field rentals 

▪ Rental of a wheelchair accessible portable toilet 

o Land maintenance  

o Telephones/communications 

▪ Due to requirements of landline use for alarm 

 

Artimovich asked if there was a way to show the off set of solar money. Jones asked if it was possible to remove the electric from each 

budget to help the budget not look artificially inflated. There was some discussion regarding how money in and out are recorded. 

Following the discussions, it was determined it would be possible, but no change was decided on. 

 

Artimovich asked if there is a way to increase rental costs to help off-set increased costs of the portable toilets since it is due to increased 

foot traffic. Gray stated the board is examining increasing field rental rates. 

 

Mantegari arrived at 6:40. He apologized for his lateness. 

 

Artimovich commended Gray for the well documented budget explanations. Morgan motioned, Jones seconded, to accept Recreation’s 

Budget of $95,040. All four in favor. Mantegari abstained. Motion carried 4-0-1. 

 

Karen Clement, Town Administrator, presented the Debt Service Budget  

• Decrease from $326,265 

• Plan to use $25,000 in impact fees for Fire Station bond 

• Next bond completion is library in 2023 

• Open space bonds set to expire between 2023 - 2027 
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Mantegari motioned, seconded by Jones, to accept the Debt Service budget in the amount of $306,730. All were in favor. 

 

Mantegari motioned, Morgan seconded, to reopen the Planning Board Budget. All were in favor. 

 

Mantegari motioned, seconded by Morgan, to accept the new budget amount of $109,393. All were in favor.  

 

Chief Bird, Fire Chief, was present to discuss sick leave for the full-time firefighters. He explained the current policy does not allow for 

use of sick pool time until you are out three consecutive days. Bird stated a firefighter who is out for one day is required to use 24 hours of 

earned time. He explained that he researched areas towns to explore how those departments utilize sick time and vacation time. Bird 

looked at towns including Kingston, Raymond, North Hampton, Exeter, and Hampton. Using information gathered from his research, 

Bird proposed a change in the accrual time for earned time or the way sick time is allowed to be utilized. 

 

Artimovich explained to the board members that previously employees earned vacation time and sick time. Sometime ago, he explained, 

the town moved to earned time and sick pool. Bird explained he is trying to create something to help retain people. 

 

Artimovich asked Clement how earned time is currently accrued. She responded employees: 

• up to 5 years of service – accrue 2 hours/week or 13 days per year 

• 5-15 years of service – accrue 3 hours/week or 19 days per year 

• More than 15 years of service – accrue 4 hours/week or 26 days per year 

 

Jones suggested earned time policies be explored among other towns. 

 

Bird explained he would also like some consideration given to holiday pay. Currently firefighters receive 8 hours of holiday pay, but he 

requested they receive 12 hours of pay. Bird also requested consideration of paying time and a half on a holiday.  There was discussion 

among board members at how to achieve a balance between departments. 

 

Chief Ventura, Police Chief, stated the current culture encourages sick people to stay home. He explained that five years ago, employees 

were sick and were expected to push through. Ventura suggested a weighted accrual depending on the shift worked. He explained using a 

multiplier for each weight based on an 8-hour workday, 10-hour workday or 24-hour workday, for example. 

 

Bird appreciated the input of Ventura. He explained he was looking for something simple and easy to follow. Morgan requested the board 

look at it on paper. Artimovich stated he could support time and a half for a holiday. Following further discussions, it was determined it 

would be explored at a future meeting. 

 

Chief Bird presented a request for the use of money remaining in his budget. He explained his desire to purchase a power load stretcher. 

Bird described how a power load stretcher works and the benefits of it. The proposals presented were from Sugarloaf for $56,695.50 and 

Stryker in the amount of $50,657.19. Bird further explained he would request a seven-year warranty on the power load which would 

increase the Stryker price to $66,331.56. These stretchers would allow an employee to load the stretcher alone if necessary. 

 

There is currently an ambulance on order which would be equipped with this type of stretcher Bird explained. Morgan asked how long 

the current ambulance would be in commission. Bird responded another 8 years. Jones questioned how the extra funds came to be. Bird 

explained it was due to personnel taking longer to onboard than anticipated. Morgan asked when the new ambulance would be available. 

Bird responded it will June or July, at this point. 

 

Kelly motioned to approve the Stryker powered system stretcher for $66,331.56. Jones seconded the motion. Morgan stated he was 

opposed to the money being spent. Mantegari stated he wanted the use of impact dollars to be used for the purchase. Kelly stated the 

health of the employees and because it has become industry standard, he was supportive. The vote was 3 in favor and 2 opposed. The 

motions carried. 

 

Kip Kaiser, Building Inspector, was present to discuss the County building permit. He explained the RSA states that if a municipality has 

zoning and uses RSA 674:51 to use a utilize code enforcement/building inspector they are obligated to permit all buildings except for 

state facilities and colleges/university systems which would be permitted by the state. Kaiser asked what the board would like him to do 

about the upcoming project. Morgan expressed his desire for Kaiser to follow the law and require a permit from the county project. Jones 

asked if the county was aware of the law. Artimovich suggested inviting the director of facilities and the county commissioners to the next 
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meeting. Morgan suggested sending a letter to both of those entities. Clement requested permission to speak with the director of facilities 

before the letter is sent. Morgan asked if the letter could be sent after Clement speaks with the director of facilities. 

 

Clement questioned the level of time Kaiser would need to invest into a project of this magnitude. She explained the project would 

require weekly meetings, site inspections, fielding calls and questions and it could be a three-year project timeline. Morgan reiterated that 

the county needs to follow the law, but the established fee schedule should cover the additional time for Kaiser. Mantegari added there is 

no tax benefit to the town and feels permit fees could help off-set the cost of Kaiser’s time. 

 

Artimovich stated he would like to reexplore remote work. He explained that Mantegari first brought up the suggestion due to high gas 

prices. Artimovich suggested ending it since gas prices have come down. Jones questioned if the same amount of work was being 

accomplished. Clement stated she has had no issues with productivity and no complaints from department heads about a decrease in 

productivity. Morgan stated as a resident he believes people should be accessible. Jones asked if remote work is a way to help retain 

employees. 

 

Ventura spoke about looking for ways to retain the employees. He explained remote work is an intangible benefit that does not cost 

additional money to the town. Ventura shared the employees are still accessible and productive. 

 

Mantegari motioned to change the remote workday reason from high gas prices to a benefit and reevaluate it if it becomes problematic. 

Artimovich requested it be added to the policies and procedures handbook with the language it is at the discretion of the department head. 

Kelly seconded the motion. Four in favor. Morgan opposed. Motion carried 4-1. 

 

Clement presented to the board the bids for the 2005 Ford F550 decommissioned truck. The bids presented were $11,250.00, $10,000.00, 

$8657.12 and $7,500. Morgan motioned to accept the highest bid or the seconded highest if the first person declines. Jones seconded the 

motion. All were in favor. 

 

Chief Ventura shared the School Board has agreed to fund the entire project for the repeater system. 

 

Jack Mitchell, Sherman Avenue, stated that Becky Dunham had previously suggested an employee compensation report. He explained it 

had not been completed that he was aware of and would like to encourage it be done. Mitchell and Dunham offered samples to the board. 

 

Letty Bedard, Middle Road, speaking as a private citizen and not on behalf of any board she serves on, asked if it was possible for a list of 

who applied for Regional Association funds and what amount was given be printed in the town report. Artimovich responded it could be 

requested for a department report page for the Regional Associations. 

 

Becky Dunham, Chair of Regional Association, stated she could prepare information on the deliberations made and the grants made. She 

asked when the submission deadline would be. Clement responded it would February 1 and she would send out an email to all 

departments. 

 

At 8pm, Mantegari motioned, Morgan seconded, to go into non-public for personnel. Artimovich – aye; Jones – aye; Mantegari – aye; 

Morgan – aye; Kelly – aye.  

At 8:02 pm, Mantegari motioned to come out of nonpublic and seal the seal the minutes from the non-public meeting. Kelly seconded the 

motion.  Jones – aye; Mantegari – aye; Kelly – aye; Morgan – aye; Artimovich – aye.  

 

Mantegari motioned, Kelly seconded, to adjourn at 8:02pm. All were in favor. 

 

Respectfully submitted, 

 

Tamera Peek 
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