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Convened at 6:00 pm    
   
     
Present:        Robert Mantegari, Chair 
                       Andrew Artimovich 
                       Ken Christiansen 
                       William Faria  
                       Phyllis Thompson  
 
Mantegari called the meeting to order.  The board opened the meeting with the Pledge of Allegiance. 
 
The Board met and reviewed payroll, accounts payable and signed the register.  The Selectmen reviewed 
and signed the recreation register. 
 
Jonathan Ellis was in to present the weekly Treasurer’s report.    Please see last page to view report.  
 
Kip Kaiser, Building Inspector, had the following permits to be signed this week: 

 Donna Henderson, 62 Crawley Falls Road, electrical permit for hot tub: signed by Board 

 Sarah Roland, 312 South Road, demolition permit for car port: signed by Board 

 Rick Dumont, 482 Middle Road, replacement windows: signed by Board 

 Pilgrim United Church, 197 Middle Road, re-roof: signed by Board 

 Brian Keene, 30 Northrup Drive, electrical permit for in ground pool: signed by Board 

 Skip Williamson, 224 South Road, replacement windows: signed by Board. 

 

Mantegari asked about the accessory unit being built on 106 Lake Road.  He said they do not look like 

they are attached. Kaiser said they are attached by a breezeway on the first floor but that sits lower on 

the slope and you cannot see it from the road. 

 
Christiansen made a motion, 2nd by Thompson to approve the public minutes of 09/17/2019 as written.  The 
motion carried with Artimovich abstaining as he was not at that meeting.   
 

Christiansen made a motion, 2nd by Thompson to approve the nonpublic minutes of 09/17/2019 as written.  
The motion carried with Artimovich abstaining as he was not at that meeting.   
 

The Department Head meeting opened at this time.  

 

Chief Ellen Arcieri, Police Department 

 Arcieri requested to utilize $2800 out of her budget in addition to the $5300 previously 

approved through impact fees to purchase larger lockers for the officers.  She would like to 

purchase 14 lockers and 3 wooden benches.  Christiansen made a motion, 2nd by Thompson to 

approve an additional $2800 to be expended from the police budget to purchase lockers and 

benches.  All were in favor.  

 The budget is in good shape.  There is a surplus in salaries due to staff shortages.   
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 The firearms, training, and mileage lines are over due to new officers being trained and traveling 

back and forth to the academy for certification.  

 There are 3 new full time and 2 part time officers hired this year.  Two are at the academy now 

set to graduate December 20th.  A part time officer is attending the part time academy now as 

well.  Officer McInnis is back from the academy and in his field training period.  Officer Seeley is 

doing well and filling many vacant shifts. 

 The detective position still remains vacant.  The cases are being divided out as they come in.  

This is providing officers with new experience, but Arcieri would still like to fill this position with 

the right candidate.   

 The on call status for the officers in which they are paid ½ rate is saving in overtime costs and is 

working well.  The department is up 1425 calls year to date. 

 Mantegari asked about Seacoast Learning Collaborative (SLC).  Arcieri said she is requiring a 

School Resource Officer (SRO) which will be a full time year round position.  She would open it 

to one of our officers and then backfill the opening if there was interest.  Bruce Stevens, 

Planning Board Chair, said they would be contractually obligated to either pay for the cost of the 

SRO or they would not obtain approvals from the planning board.  Artimovich said he would like 

to see the first years’ salary held in a bond. Stevens said they could but if the contract was in 

default the site plan approvals would be rescinded.   

 Christiansen thanked Arcieri and her officers for their work on Saturday at Household Hazardous 

Waste Day.  They had 297 cars that day and Officer Abele managed the traffic detail well. 

 

Wayne Robinson, Road Agent 

 Robinson said his bottom line budget is in good shape but he will be over in vehicle repairs and 

will be asking for an additional $10K in that line next year.   

 The Rowell Road West permit was sent in last week but could take up to 90 days to get 

approved.  Clement said Steve Cummings, Town Engineer, estimated the cost to be about $25K.  

Cummings contacted Michie Corp. and they have the culvert we need in stock.  They will hold it 

for us if we put a deposit down.  Clement was not sure if 5 or 10% was required.  The deposit 

will be refunded if the permit is not approved.  Christiansen made a motion, 2nd by Thompson to 

put a deposit up to 10% down on a culvert at Michie Corp.  from the highway budget.  All were 

in favor.  

 Robinson said paving on Rowell Road East and Bartlett Road is complete.  He is still waiting on 

John Bell, Bell and Flynn, to pave the Pickpocket Road Bridge. 

 Robinson has been working on trimming back the roadside brush.  Urban Tree will be out next 

week to take care of some of the larger trees.   

 Robinson said he will need to order salt to top off the salt bin.  He expects the cost to be about 

the same.  He does not need sand at this time. The sand he had last year froze through a couple 

of storms and he was not able to use it.  He said Chris Beebe, sand vendor, will deliver small 

loads of sand if Robinson needs it in early 2020. 

 Robinson had a quote for $2820 to crack seal Peabody Drive.  Artimovich asked if there was 

more than one quote.  Clement said Robinson contacted another vendor but did not hear back 

from them.  The quote they have is from the vendor that did the work last year.  Christiansen 

made a motion, 2nd by Thompson to approve the quote for $2820.  All were in favor. 
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Chief Joe Bird, Fire Department 

 Bird said the budget was in good shape.  The salary is showing a surplus due to a shortage in 

personnel.  Bird is withdrawing his request to backfill his full time positon at this time.  He will 

bring it back in the 2020 budget.  He is also considering a warrant article for another 1-2 full 

time positons to increase coverage from 8am-4pm to 6am-6pm 365 days a year.   

 The fire tower is making good progress.  They finished another side over the weekend.  Gary 

Raymond, Former Deputy Fire Chief, has been coming back and helping them out.  Mantegari 

said he would help as well.   

 Artimovich asked Bird to send to Clement the number of missed calls each week.  They will 

announce it each week like they do with overtime.   

 

Michelle Siudut, 287 Middle Road, asked if the BOS gave the departments an expectation of budget.  

Mantegari said not yet. 

 

Janice Wiers, Library Director 

 Wiers said they are managing the budget and are on target.  

 They have an aging building and many repairs that are needed.  The backside of the roof is 
deteriorating at a faster rate than they had expected and they're predicting a leak if it is not 
repaired. The estimated cost is $9,800.  

 The number of patrons and circulation has increased.  Impact fees have been approved for a 
new workstation and lighting. 

 Some things that they are proud of accomplishing this year is making progress on  lots of 
building repairs, increased collaboration with department heads, and  lots of valued 
contributions from the Friends of the library. 
 

Andrew Gray, Recreation Director 

 Gray said the 2019 budget is on track and does not foresee an overage.  

 The program registration is increasing.  

 They had 12 new registrations for summer camp. They added per diem registration this 
year, which worked out well.   

 Gray said they purchased a new van, which will be used for senior and teen trips.   

 Field hockey is the fastest growing program.  They are also looking at starting a spring 
league.  

 The senior luncheons have started back up after the summer break.  

 The boo bash will be on 10/19/2019. 

 The casino trip will run in October.  The registration fee was increased $5 to cover the cost 
of the coach bus.  

 Sip and Sign will be coming back.  Those are very successful events.  

 Zumba will cut back and only run a winter program.  

 As far as the building, Gray said they will need to replace the refrigerator in the snack shack, 
replace the basketball hoops, update the playground, and paint the walls and floors.   

 There have been 47 rentals this year down one from last year.  However, the revenue is 
down $1700 which can be attributed to more resident rentals.   
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 Income from field rentals has increased $2800. 

 Gray said he will be moving the ice rink to a more level location.  He is researching liner 
options.   

 Christiansen asked about the balance in the revolving fund.  Gray said it is about $54K 
because they have not reimbursed the general fund yet for 2019 expenses.  Thompson 
asked what the money was used for.  Gray said all of the programs are self-funding.  He uses 
the money to purchase new equipment for the programs and payroll for summer camp.   

 Artimovich asked about a video security system.  Gray said he has started to look into that.  
He has been working with the police department for more patrol.  Artimovich said with 
summer camp, the town needs to have eyes on the children.  Gray said he runs a very strict 
training program with all camp counselors and no children are left unattended.  There is 
always one or 2 counselors with them at all times.   

 Artimovich said the parking lot is awfully dark and was concerned about the new van.  Gray 
said he has already spoken to Robinson about parking in the winter.  Robinson said there 
was room at the highway shed if Gray wanted to park the van there all the time.  

 
Joyce Keegal, Cemetery 

 Keegal said the budget is on track.  They did add to the training line in 2019 to cover 
memberships and dues.   

 They hosted an event and there were 30 attendees.   

 Keegal said there are no big needs for 2020.  They would like to continue with the stone 
cleaning, maintenance, and tree trimming.   

 Keegal said they will also need to move the shed.  Robinson has forks and could move that 
easily. 

 Faria asked how the mowing has been going.  Keegal said it has been a struggle.  They have 
not submitted timesheets which they need to submit for reimbursement for the perpetual 
care accounts.  Artimovich suggested adding into the contract that payment will not be 
released unless proof of work hours is submitted.   

 Gray said they have improved at the ball fields and he has not had any issues.  He sees them 
there at least once a week.   

 
Bruce Stevens, Planning Board Chair and Andrea Bickum, Planning Board Administrative Assistant 

 Stevens introduced Bickum. 

 Stevens said the bottom line is right where it needs to be.  They are projecting a 1.8% 
increase for 2020.  That can be largely attributed to the water testing project to measure 
pollutants into Great Bay.  They are testing to see if we are a big contributor to the 
pollutants.  Christiansen said Exeter and Stratham were hit hard by the EPA.  Bruce said they 
went after the big cities first but will be after the smaller cities for remediation.   

 Bickum said the contract for Glenn Greenwood, town planner, will be level funded for 2020 
but to expect a 3-5% increase in 2021. 

 Christiansen asked if we should still pay dues for the Rockingham Planning Commission 
(RPC).  Stevens said they still provide value to the town. He will ask Greenwood to draft a 
memo for this.  

 Artimovich asked Stevens to have a meeting and to start filming planning board meetings by 
November.   
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Daphne Woss, Town Clerk/Tax Collector 

 Woss said the budget is on track.   

 There was an increase in general supplies because they had to have the tax bills reprinted.  

 Auto registrations are up $57K in revenue year to date. 

 Dog’s registrations are 100% compliant.  Woss thanked the police department and said they 
did a great job. 

 Taxes are 97.7% collected.   

 Woss said there was an increase in abstracts due to a high number of tax liens this year.  
The vendor charges per parcel. 

 Woss said 2020 budget is looking level funded.  

 Tracy Flinders resigned and they have gained Joyce Keegal.  Woss said Keegal is working out 
well. 

 
Kip Kaiser, Building Inspector 

 193 permits issued to date, 22 of which are for new dwellings 

 Revenue is $57,143 year to date, $7700 over last year over the same time period 

 Kaiser said the Public Utilities Commission has now assigned the Building Inspector the 
responsibility to monitor for EC1 (energy code) compliance.  

 He has investigated 11 code enforcement violations. 

 Kaiser oversaw the construction of the stairwell, furnace room, and electrical work at the 
grange. The siding at the town office is complete.  The doors are in progress and should be 
completed by the end of October.  He continues to do project cost reviews and is a member 
on the police department facility subcommittee. 

 Kaiser said he is looking at moving some line items but does not foresee a large increase in 
the bottom line.   

 
Mantegari thanked everyone for coming.  That closed the department head meeting.  
 
Ken Gauthier was chosen for the employee award for August.   
 
Jim Clark, Library Trustee, wanted to reiterate the importance of the roof repair at the library.  
Christiansen agreed and said the town needed to do what they need to prevent damage to the 
library.  
 
Robin Wrighton, 102 Middle Road, asked the board if they have considered the form to illustrate 
total compensation package to each employee.  Mantegari said not yet but asked Clement to put 
those together.   
 
Christiansen made a motion, 2nd by Thompson to sign the intent to cut for 197 Middle Road.  All 
were in favor.  Clement said Charlie Moreno is the forester and they are working on submitting the 
forest management plan in compliance with the conservation easement.  
 
Clement said the cost for a utility revaluation is $18k or if the town would like to lock into a 5 year 
contract, the cost would be $14K per year.  Christiansen made a motion, 2nd by Artimovich to sign a 
5 year contract with George Sansoucy.  All were in favor.  
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Clement said she spoke with Mantegari last week and expressed concern over how long the minutes 
take to complete.   With longer meetings over the last year and constant interruptions at the office, 
the minutes take days to type.  It requires more focus to get through them, and Mantegari had 
suggested working from home on Wednesday mornings.  Clement asked if the rest of the board was 
ok with that.  The board agreed that was not a problem.  The office will open an hour later as Gloria 
Buendia, Administrative Assistant, is not due in until 9am and Clement will be in late morning.   
 
Mantegari said there was an email sent out from Rob Wofchuck, Conservation Commission, asking 
the board to reconsider their involvement in procuring the Game Farm on South Road.  The 
conservation commission would like more time researching financial options to conserve the land.  
Faria made a motion, 2nd by Artimovich to allow them time to research what our options are.  All 
were in favor.  
 
Faria said he would like the board to send a letter to the school board requesting that he be a non-
voting member and allowed to participate throughout the meeting.  Christiansen said you attend 
the meeting to listen and bring information back to the board.  Artimovich asked Clement to 
research this with NHMA. 
 
At 7:57 pm a motion was made by Christiansen, 2nd by Thompson to adjourn.  All were in favor.  
 
 
Respectfully submitted, 
  
 
Karen Clement 
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WEEKLY TREASURER'S REPORT

DATE: 9/24/2019

Citizens General Fund:

Previous Balance:  25,080.97               

Deposits: 17,318.92              

Payroll: 21,259.91              DD: $19854.42 CK: $1405.49

FICA: 5,440.58                

to Impact Fees

A/P: Regular $646,556.91 Co-op: $626,159

Non-A/P

void checks

From MMA 633,000.00           

To Cons. Comm.

TO MMA

Account Balance: 2,142.49                

Interest Earned YTD: 38.98                      

 

CD's 2,500,000.00        

MMA: Unrestricted Balance: 688.09

Total Invested Funds: 2,500,688.09

Interest Earned YTD: 27,604.46               


