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Convened at 6:00 pm    
   
     
Present:        Robert Mantegari, Chair 
                       Ken Christiansen 
                       William Faria  
                       Phyllis Thompson  
 
Mantegari called the meeting to order.  The board opened the meeting with the Pledge of Allegiance. 
 
The Board met and reviewed payroll, accounts payable and signed the register.  The Selectmen reviewed 
and signed the recreation register. 
 
Joyce Gallant was in to present the weekly Treasurer’s report.    Please see last page to view report.  
 
Kip Kaiser, Building Inspector, had the following permits to be signed this week: 

 Three Ponds LLC, 10 Three Ponds Drive, electric for new dwelling: signed by Board 

 Three Ponds LLC, 6 Three Ponds Drive, electric for new dwelling: signed by Board 

 Three Ponds LLC, 5 Three Ponds Drive, electric for new dwelling: signed by Board 

 Three Ponds LLC, 6 Three Ponds Drive, new dwelling: signed by Board 

 Brian Keene, 30 Northrup Drive, in ground pool: signed by Board 

 Bill Kenyon, 164 North Road, plumbing for whole house: signed by Board  

 William Dunkerly, 313 Rte. 125, plumbing permit: signed by Board 

 Grace Ministries, 263 Rte. 125, electrical permit: signed by Board 

 Jerry Cosgrove, 56 Spruce Ridge Drive, generator: signed by Board 

 Sarah Mitchell, 312 South Road, free standing car port: signed by Board 

 Three Ponds LLC, 13 Three Ponds Drive, pool: signed by Board. 

Mantegari asked about the light on the utility pole on South Road.  Kaiser will take a look and see if the 

light is on a new or existing pole.   

 

Kaiser said the police department received a complaint about signage on utility poles.  Kaiser said the 

utility owns the poles, they have been notified, and do not seem to want to enforce any violations.   

 

Faria said the light at Lewis Motors was not fixed.  Kaiser asked which light specifically was the issue.  

Faria said he would take a photo and show Kaiser next week.  

 

Kaiser updated the board on the following items: 

 

 Exterior lights at TOB new photo eye on wall pack and waiting on replacement fixture for one 
pole light ( LRS Warranty ) 

 Doors - Wrong doors shipped being remade concrete work done to match threshold on 
main entry 
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 UNH capstone presentation made not selected. Asked to present at next round. Should 
pass to PB for direction. 

 9 Mary Vey - last correspondence 8/30 
o Kaiser made recommendations on 4/3/19 and would recommend some action. 
o Structure to be taken down or reconstructed with in code limits( 2015) 
o Approval from planning board for continued use if reconstructed. 
o Christiansen made a motion, 2nd by Thompson to give until 9/30/19 to become 

compliant or fines will be imposed.  All were in favor.  The police will serve the 
notice and a copy to be mailed.   

 72 Rt. 125 items corrected or in progress good cooperation 

 68 Rt. 125 no activity reported 

 137 Deer hill Rd Active will schedule meeting 

 260 South Rd. Need to confirm compliance 

 149 Crawley falls Rd. property file shows use as residence and auto garage. 
o NHDES has out door air quality guidelines and regulates OWBs but stops short of 

regulating older domestic wood burning stoves in the home. 
 

Kaiser prepared a memo regarding some recommendations for improvements to the lower level 
of the town office: 
 
Existing space 1,500 SF currently used for storage & utilities. Less 400 SF being used for utilities and stairs 
Balance is 1,100 SF Issues with space: Low ceilings 

 Multiple support post 

 No adequate stairs 

 No rest room facilities 

 Virtually no natural light or ventilation 

 One accessible egress. 

 

Needs and possible uses: 

 Communication room to house servers and phone system.  

 Plan storage for Bldg. Dept. 

 General storage, Bins , paper goods 

 Locker room or training area for PD 

 BRC storage 

 Allow for servers to be moved to central location with other communication equipment. Freeing 

up space in accounting office. 

 System speed will increase and it will reduce heat in office.  

 Create file room in Building code office. 

 Lockable space for Rec Dept. 

 Create space for female locker Room which is needed for state compliance. (If another plan is 

not implemented) 

 Creates Restroom for future use of space. 

 Allows for code compliant stairs in future 

 Note —Server area can be created for $ 2,000.00 without setup. 
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Faria said we need to create a female locker room and changing space immediately.  Kaiser said 
these improvements could be done for about $40K. The needs assessment will be due on 9/30/19.  
Clement asked that a decision be made at the 9/30/19 meeting on any renovations that may be 
proposed.  The cameras are scheduled to be installed on 10/7/19, and Clement does  not want any 
camera to be installed in any area that has the potential to be a future bathroom or locker room.       
 
Kaiser said regardless he would like to move forward with moving the server to the basement.  Faria 
made a motion, 2nd by Christiansen to approve up to $2000 from TOB impact fees to relocate the 
server and renovate the telecom room.  All were in favor.  
 
Kaiser said he received a quote to relocate the gas line and relief valve to the gable end of the 
building.  The cost is $1500 plus the construction cost of a “dog house” to protect it from snowfall.  
He said either way a “dog house” structure would need to be built.  Mantegari said it was a matter 
of time before snow and ice from the roof shears the pipe. Faria made a motion, 2nd by Christiansen 
to relocate the gas line and construct a “dog house”.  All were in favor.  
 
Robin Wrighton, 102 Middle Road, asked about the porch at the Grange Hall.  Mantegari said the 
porch is on the board’s radar.  
 
Christiansen made a motion, 2nd by Thompson to sign the NH DES wetlands permit for Rowell Road 
West.  All were in favor.  
 
Clement said she reviewed the budget schedule and would recommend giving the department 
heads until 10/17/19 to submit their 2020 budget.   Clement will email the budget to the bo ard and 
they will need to review them over the weekend.  Budget appointments will begin on 10/22.  The 
board said that schedule was agreeable.  
 
Thompson said the gardens at the town office looked lovely.  Clement thanked her and said that 
Kim Lord did all of the work.  Clement said he will be back to weed behind the building by the PD.  
The POW plaque and Steve Arkell marker were set by the flag pole.  
 
Joe Bird, Fire Chief, was present to request bringing back a second full time position.  Thompson 
said the board asked him to come back this week for a full board.  Mantegari said Artimovich is not 
here.  Thompson said Bird should not have to come back again.  
 
Mantegari said this will have a $13K impact this year and a $70K impact next year.  Bird said no, the 
$13K is in the budget this year.  Bird said $45K of the $70K is the cost to extend the coverage from 
an 8.5 hour day to a 12 hour day to be able to provide coverage from 6am to 6pm,  which is when 
the majority of calls are coming in.  There are some per diem costs that will offset the increase.   
 
Mantegari said we are about to start budget season.  Clement said the 2019 budget was built with 2 
full time positions and a part time administrative Chief.  The board knew this was going to be 
coming when they made the decision to promote Bird to Chief and left a vacant position on the 
floor. Bird said he has had a difficult time filling shifts and providing coverage.   Mantegari said this 
is impeding the budget cycle. 
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Mantegari asked if Bird posted this now when the person could start.  Bird said he would be hopeful 
for November 1st but more realistically would be December 1st.  If he waits until the budget process, 
it will be on hold until after town meeting in March to even post the positon.  Then the hiring 
process would begin, and we would be looking at a May or June start date.  That leaves a void and 
the department short staffed, not answering calls until then.  The department’s then gone another 
6+ months without providing the best coverage he can.  Bird did an overview of the proposed 
schedule which would increase coverage from 8am-4pm to 6am-6pm. The town is not covering any 
calls on the weekend right now.   
 
Faria said the budget committee is looking at zero based budget. Thompson said that is not realistic.   
Christiansen said we are a select board, not a budget committee.  He is a selectmen and the 
selectmen have a responsibility to run the town and need to worry about the Chief’s coverage and 
providing services to the residents. Mantegari asked how many calls have been missed.  Bird said a 
dozen over the last 2 weeks.  Bird said we are wearing out our mutual aid system.   
 
Thompson asked how much $70K would be on the tax rate.  Clement said about 12 cents.  Bird said 
eventually they need to stop beating up on the small part of the budget to make up for the nickel 
that you cannot squeeze out of the school.  
 
Mantegari asked about contracting out ambulance services.  Bird explained the process and 
cautioned that would decrease revenue.  Mantegari asked where revenue was at for 2019.  Clement 
said about $284K v. $258K over the same time period last year.  Clement said there is more to it 
than that.  It is not just more money equals more calls.  Bird said it would depend on the type of 
calls (ALS v. BLS).  
 
He said we are increasing the budget by $70K and getting nothing.  Bird said no, you are adding a ½ 
positon and picking up 3.5 hours of additional coverage a day.  Christiansen asked when Bird was 
promoted, did they discuss any concessions on coverage.  Mantegari thinks this conversation is 
premature. Mantegari said you are circumventing the budget process.  Christiansen said he is doing 
nothing of the sort.  Faria said the budget committee has already expressed their displeasure in 
making budget changes outside of budget season.  Christiansen and that the budget committee is 
only responsible for the bottom line.  He knows he has a fiduciary responsibility. Thompson said 
Faria was wrong and she agreed with Christiansen.   
 
Thompson asked if the budget committee got on board if the board would approve filling the 
position now.  Clement said if you put it through budget committee, it would delay everything until 
after town meeting.  Mantegari did not want to jam a tax impact down their throat.  Christiansen 
said he disagrees.  Faria asked Christiansen if he remembered anything that happened last week.  
Faria said we told the budget last week that we would try to work with them. Christiansen said you 
represent the select board to the budget committee.  Mantegari said he wanted to work 
collaboratively with budget committee like they have with the conservation commission.    
 
Wayne Robinson, Road Agent, said he has received a lot of complaints about dead trees.  There are 
trees on Lake, Prescott, and South Road that need to come down.  He said the one on Lake is dead 
and is dangerous.   The board approved the removal of that tree as it poses an imminent danger to 
the public.   
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The tree on Prescott road is not dead and poses a visibility issue for the property owner.   Robinson 
confirmed it was in the town’s right of way.  Clement said if it is not a danger then it needs to 
posted for a public hearing before the planning board before it can be removed. The board wants a 
complaint in writing from the property owner before posting a legal notice.  
 
There is a tree complaint at 93 Deer Hill Road.  Robinson said it is outside of the right of way.  
 
Robinson will be on vacation next week.  He said Jeremy Smith and Skip Graham will cover in case 
there is an emergency.  
 
At 7:47 pm a motion was made by Christiansen, 2nd by Thompson to go into nonpublic sessions per 

RSA 91-A: 3, II (c) for reputation. Mantegari– aye, Christiansen – aye, Faria – aye, and Thompson – 

aye.  The motion carries.    

 
At 8:39 pm a motion was made by Christiansen, 2nd by Thompson to come out of nonpublic session 
and seal the minutes. Mantegari– aye, Christiansen – aye, Faria – aye, and Thompson – aye.  The 
motion carries. 
 
At 8:39 pm a motion was made by Mantegari, 2nd by Faria to adjourn.  All were in favor.  
 
 
Respectfully submitted, 
  
 
Karen Clement 
 


