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Convened at 6:00 pm       
     
Present:        Robert Mantegari, Chair 
                       Andrew Artimovich 
                       David Menter 
                       William Faria 
                       Phyllis Thompson 
 
Mantegari called the meeting to order.  The board opened the meeting with the Pledge of Allegiance. 
 
The Board met and reviewed payroll, accounts payable and signed the register.  The Selectmen reviewed and signed the 
recreation register. 
 
Joyce Gallant was in to present the weekly Treasurer’s report.    Please see last page to view report. 
 
Kip Kaiser, Building Inspector, had the following permits to be signed this week: 

 Rivers Edge, 15 Wilson Way, plumbing for new dwelling: signed by Board 

 Helen Smith, 321 South Road, barn: signed by Board 

 Daniel Haugh, 29 Northrup Drive, in ground pool: signed by Board 

 Francis Weeks, 24 Longmeadow Drive, finish attic: signed by Board 

 Julia Anderson, 25 Peabody Drive, replacement windows: signed by Board 

 First Choice Canine, 11 Scrabble Road, generator: signed by Board. 

 

The bids were opened for the construction of the highway addition on July 11th.  The only bid received was from Groen 

Construction for $489,900.  Kaiser reviewed the components of the bid submitted and found a couple items that costs 

could be shaved from but that would only save about $30K.  Ultimately, the bid is out of budget, and Kaiser was looking 

for direction to proceed.  Artimovich said we should go back to the original plan of a shell of a building to plug the 

vehicles in.   

 

Robinson said he would like a 60X60 salt shed to be able to load the salt inside.   The current shed is 30X30 and the 

proposed is 30X40 and estimated to cost about $23K, which would still allow for an addition to be constructed for the 

highway department.  Robinson had prepared an estimate of the larger shed that he is proposing, which is estimated to 

cost $80,600.   

 

Robinson went on to say that he does not need a 60X120 addition.  Kaiser suggested a 60X100 pole building with basic 

electrical.  A cement or asphalt floor could be installed and the building could be insulated at a later time. The pole 

building would serve the current need and further construction could be phased in over time.  Kaiser asked if they 

needed the second floor.  Artimovich said the intent of that was for the town office or police department.  Neither of 

those departments want to be relocated to the highway shed and it would not be safe to have that level of traffic at the 

highway department.  Kaiser will work with Robinson on amending the RFP for the highway addition and will update 

pricing on a salt shed.   
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Kaiser said he has seen some sign violations and is planning to stop in and speak with the property owners before 

sending a follow up letter.   

 

Artimovich asked Robinson to sealcoat the town office parking lot prior to having it re-striped.  There was also a quote in 

the mail for $18,162 for sealcoating.  Mantegari asked Robinson to obtain one more estimate.   

 

John Bell and Robinson updated the board on the construction of Prescott Road.  Bell said the road is substantially 

complete with the intersection left to be completed.  The original plan as proposed by Dubois and King (D&K) is not in 

conjunction with the reclamation process.  In some spots, they will be required to excavate about 6 feet down to get the 

grade correct and another 2 feet to create the proper base for the roadway.  Bell presented a new plan leaving the first 

10 feet of Prescott Road in alignment with the Department of Transportation (DOT) driveway permit.  Clement said an 

as-built needs to be prepared for DOT after construction in accordance with the existing permit.  Bell said they would 

need to file an amendment to DOT.   

 

Bell said they are also looking at a subcontractor for blasting as there is a substantial amount of ledge.  There are also 

about 4 trees and some brush that will need to be removed in order to obtain the proper grade.  Rebecca Foster said 

they were sold on Robinson’s plan at town meeting on the premise that no trees would be cut.  The warrant article from 

town meeting was read and Artimovich suggested we obtain a legal opinion on the vote taken.  Mantegari asked Bell to 

tag and measure the trees that are intended to be cut.  Clement said we would also need to post a public hearing as the 

road is scenic.  We would be looking at August 16th for a hearing at the earliest.  

 

Mantegari asked about the timeframe.  Bell said they are hoping to have the construction complete by the end of 

August to not impede on bus traffic but that could be a challenge.   

 

Bell presented the board with an invoice and updated the board on the budget to date.  We have spent $491,154.90 to 

date with about $125K remaining.  Bell said there is about $125K - $130K anticipated for the remainder of the paving, 

earth work, ledge, and guardrails.  The costs are close.  They also may need to amend the DOT permit and will need to 

complete the reporting for the wetlands permit.   

Menter made a motion, 2nd by Artimovich to approve the public minutes of 07/03/2018 as written.  All were in favor.  
 
Menter made a motion, 2nd by Artimovich to approve the nonpublic minutes of 07/03/2018 as written.  All were in favor.  
 

Butch Whitehouse had questions on the job description for the road agent’s position.  He said the original job 

description is reporting to the selectmen and, the proposed description is under the general supervision of the town 

administrator (TA).  He is opposed to the supervision being given by the TA.  Artimovich said that the TA is an agent of 

the board.  Mantegari went on to say the position also handles all of the human resource functions of the town.  

Whitehouse was concerned about performance reviews and discipline being handled by the TA for the department 

heads.  Clement said she has started a 360 review process and receives input to prepare a performance review.  The 

evaluations are then submitted to the board for review and approval prior to presenting them to the department head.  

The same goes with discipline.  If there is a concern with the department heads performance, that is brought to the 
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board to discuss for further action.  There is no discipline that is documented without the boards consent. The TA has 

only the authority to act as an agent of the board with the discretion that they have given her.   

 

Faria would like to create a revolving fund for proceeds from the rabies clinic.  He would like to use the funds for 

residents that need financial assistance for care or vaccinations of their animals.  Artimovich suggested depositing the 

funds into the general fund and creating a line item for the expenses to be paid out of the welfare budget.  The expense 

would be raised by taxation and offset by revenues.  It would be an “in and out”.  He went on to say that this is a police 

issue and the request should be coming from the chief.   

 

Clement amended the BOS meeting policy to remove the line referencing 4pm meetings on “off” weeks.  Mantegari 

asked the policy be emailed to the board for review. 

Austin17House is hosting a summer craft fair on Saturday, July 21st and are expecting over 100 community members to 
participate.  While they have space for roughly 100 attendees their parking lot is not large enough to accommodate the 
vendors’ cars, outdoor activities and attendees. They are requesting use of the BRC for overflow parking.  Artimovich 
made a motion, 2nd by Menter to approve allowing the use of the BRC parking lot at no charge for this one event 
contingent on the police chief approval, the guarantee of no pedestrian traffic on Rte. 125, and that this event will not 
interfere with rental income.  All were in favor.  
 
Woss is requesting the BRC rental fee be waived for 8/16 for a Secretary of State training.  Artimovich made a motion, 
2nd by Menter to waive the rental fee for the state.  All were in favor.  
 
Artimovich made a motion, 2nd by Menter to approve the credit card request for Janice Weirs and Andrew Gray.  All 
were in favor. 
 
Mantegari said he received a complaint about the overhanging trees on Prescott Road.  He spoke with Robinson and was 
told that the trees would be trimmed when the construction is complete.  
 
A letter of complaint was received regarding dust from Sanborn Excavation.  The board asked the complaint be 
forwarded to the planning board to see if it is a violation with the site plan on file.   
 
Thompson said she did not think the website was user friendly enough.  Clement said the site needs to be revamped and 
would look into the costs.   
 
Artimovich said Peter Foster met with Chief True in Kensington in reference to a grant received for camera equipment to 
film public meetings.  He does not know the result of the meeting but we should follow up to see what the grant process 
is.  
 
Artimovich made a motion, 2nd by Menter to adjourn the meeting at 8:20 pm.  All were in favor.  
 
 
Respectfully submitted, 
  

 

Karen Clement 
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