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Town of Brentwood
Budget Committee
Minutes of February 8, 2016

Meeting: Regular Budget committee meeting held at the Brentwood Town Office

Present: Krista Steger, Chairperson, Keith Levitsky, Bill Faria, Malcolm Allison, Elyse Gallo, Jeff
Bryan, Amy Mitchell

Melissa Hanlon, absent, but excused

Visitors: Ken Christiansen, Melissa Litchfield, Scott Dennehy, Mike Morgan, Janine Christiana,
Henry Duarte, Jane Duarte, Robert Duarte, David Menter, Liz Faria

Chairperson Krista Steger called the meeting to order at 6:00 pm, and advised that tonight’s
Public Hearing will be recessed until 7:00 pm on Thursday, February 11, 2016. The Public
Hearing will be started tonight at this meeting and immediately recessed until Thursday. Krista
announced that there would be a short Budcomm meeting immediately after the public hearing
on Thursday, February 11, 2016.

Information to consider

Krista provided the following documents for reference, some electronically:

A power point presentation she prepared for the public hearing.

A list of Swasey school warrant articles to be considered at 2016 School annual meeting.
School Board unapproved minutes of their Feb 1 2016 meeting.

Citizen’s petition for full day Kindergarten.

Citizen’s petition for SB2 and Budget committee authority to prepare a school default budget.
Citizen’s petition in the amount of $3893.60 for child benefit services for Brentwood students
attending Sacred Heart School in Hampton.

A letter from Jane and Bob Duarte explaining the $3893.60 petition along with parts of NH Title
15 Education law sections 189:49 and 198:22.

A recap of the Town Budget and town warrant articles.

A report of the Trustees of the Trust Funds showing current balances.

A new town warrant article in the amount of $387,585 to purchase and install a ground mounted
solar array near the fire station to offset the cost of the town’s electric usage.

A new town warrant article to establish a capital reserve fund starting with $50K for the purpose
of acquiring a solar array near the fire station to offset the cost of the town’s electric usage.

A new town warrant article to conduct further research on solar power.

Approval of Meeting Minutes

January 25, 2016 minutes were corrected by Krista. Motion to approve the corrected minutes
Elyse/Jeff, carried 7-0
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Correspondence

Krista had none. Elyse advised she received a request from someone who wanted her to scan
the town and school budgets and sent it to them. Elyse advised she not send anything and will
turn that issue over to Krista to handle. She noted that these items are or will be available
electronically.

Selectman’s Update

None

Swasey School Operating Budget and Warrants

The School board had a meeting on Feb 1 2016 and revised their proposed operating budget.
They reduced the Swasey School 2016-2017 proposed operating budget to $5,190,925 by
making full day kindergarten a separate warrant article for $270,049.88 which represents the
costs associated with two teachers and two instructional aides. The School Board also
approved the spending of $60,000 out of the current operating budget (FY15/16) for a new
phone system and the associated wiring at their meeting.

Motion to reopen the 2016-2017 proposed school operating budget Elyse/Jeff carried 7-0.
Discussion followed. Motion to recommend the reduced budget of $5,130,925, a decrease of
$330,049.88. This eliminates the costs of full-day kindergarten and $60,000 for phone/wiring
which will come out of 15/16 budget. Elyse/Mal carried 7-0.

Motion to discuss the warrant article for full-day kindergarten of $270,049.88 Jeff/Keith (not
voted on). Elyse reviewed all the line items connected with the reduction and noted that there is
$2553 that is attached to the full-day kindergarten which may not be accounted for. Motion to
recommend $270,049.88 Jeff/Elyse carried 6-1.

Krista reviewed the Article for Safety and Security in the amount of $20K. Discussion followed.
Motion to recommend $20K Jeff/Mal carried 7-0.

Krista read the citizens petition for $3893 to be used for child benefit services at Sacred Heart
School in Hampton for the benefit of 5 Brentwood students attending that school. Krista called
on Jane Duarte to speak to the petition. Jane reviewed a related Brentwood newsletter article,
the NH education law, and the NH education grant law. She explained in detail the reasons that
the Budcomm and the town voters should approve it. The money would be used for PE,
textbooks, O/T, P/T, speech help, etc., not for teacher’s salaries or building operation.
Discussion and questions followed. It was noted that the Brentwood school board was not in
favor of this expenditure. It was further noted that this would set a precedent in Brentwood and
the choice of sending students to private schools is an individual citizen’s decision since the
individual could send their students to Brentwood school where child benefits are already
available. Elyse noted that other towns such as Seabrook probably give money to Sacred Heart
since there are so many students from Seabrook attending that it very well could be an
economic decision by Seabrook rather than expanding the size or number of their classes.
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It was noted that the money, if approved, would come out of the town budget but would be given
to SAU16 to distribute. Krista thought that this warrant could well be really a donation to Sacred
Heart, as the town donates to other local social services. She further noted that the $3893 would
not reduce Sacred Heart’s tuition level, and perhaps Sacred Heart should be here asking for the
money.

Bill stated that Sacred Heart should be asking the state of NH for a grant rather than asking the
towns, or private citizens.

Elyse noted that the Budcomm’ s job is to manage public funds for public services not private
services, and this article will be on the ballot for the voters whether or not Bucomm supports it.
At 7PM, due to the need to start the public hearing, motion to table current discussion and
recess meeting. Keith/Elyse carried 7-0.

Public Hearing
Krista opened the Public Hearing and recessed it until the snow date Thursday, February 11 at
7:00pm at the town office.

At 7:03 Motion to continue regular budget meeting and reopen discussion on Child Benefits
warrant article. Keith/Elyse carried 7-0.
Motion to recommend this article Elyse/Keith failed 1-6

Krista stated the citizen’s petition for full day Kindergarten expending $270,049.88 legally must
be handled by this body, and noted that the money for this program is already handled by the
school board’s warrant making the money in this petition unnecessary.

Motion to not recommend Elyse/Amy carried 7-0.

Krista stated there is also a citizen’s petition for SB2 to allow official ballot voting on school
board issues and to delegate the authority for a default budget to the Budcomm. There are two
more petitions as well, one for SB2 and one for default Budcomm school default budget
authority separately. Neither needs to be acted upon as they do not include any expenditure.
Elyse commented she thought that legally these petitions may need to be on the town ballot in
March since they deal with changes in our form of town and school government.

Town Budget and Warrant Articles

Krista reviewed the summary of town budget, town warrant articles, and the Report from
Trustees of the Trust Fund which summarizes the current balances of Capital Reserve Funds
that she got from the Town Administrator. Discussion followed.

Krista stated that the selectmen have put forward three warrant articles for solar panels to be
installed near the fire station.

Motion to discuss Elyse/Jeff carried 7-0

Jeff stated that the generated power would reduce our electric bill for all the town buildings to
effectively zero (by 2028). The cost is $387,585 (for a 137KW system that is $2829 per installed
Kilowatt) with approximately a 12 year payback. The town electric bill is approximately $28K per
year. The state of NH will provide a 74K credit (or rebate) the first year. This is a single year
credit and not a yearly credit. Discussion followed.
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Bill stated that the apparent payback time seems optimistic based on solar issues being
discussed at the state level.

It was noted $387,585 or 69 cents per thousand is on the order $242 on a 350K house.

With the rebate it is $313K which is 56 cents per thousand or $175 on a 350K house.
Budcomm felt the timing is not good for an expenditure of this size, in view of other increases
this year. Elyse advised we will know more about our tax impact after school meeting and Coop
budget is settled.

Krista noted that she estimates the total tax increase for town, Swasey and cooperative on a
350K house is $1.72 or $602 for the default budget, $1.77, or $620 if the proposed coop budget
passes without the solar warrant. With the solar she estimates approximately $846.

Motion not to recommend the 387K for solar panels Mal/Elyse carried 6-1.

The second warrant article from the selectmen called for the establishment of a capital reserve
for solar panels and appropriate $50K this year to offset the town’s electrical usage. Discussion
followed. Malcolm commented that besides bad timing, the cost of doing solar will probably go
down in the future since the industry is in a state of change, the 12 year payback estimates now
are based on no maintenance costs to keep the array operating properly, and payback
estimates could be longer as the utility industry, most likely, will reduce their payback for solar
generation. Bill agreed that the payback levels of 50 or 55 cents per Kilowatt hour will be a thing
of the past.

Motion to approve Elyse/Jeff failed 2-5.

The Budget committee noted that the third warrant article calling for further research on the
solar panel does not require Budcomm action as there is no financial impact this year; however,
the members support the idea for further research.

Krista reviewed the other town warrants which do not need Budcomm action as they do not
have immediate financial impact:

Change in the number of Budcomm members to 7

Change the status of the Budget Committee to advisory only

SB2 for the town

Other Business

Krista stated that the public hearing is Feb 11 which will start at 7pm and there will be a Budget
meeting directly after to sign the School MS27 forms.

Elyse and Keith commented about the $60K for the school budget for the new phone system
and rewiring; only $56K was easily identified in two line items ($35,000 from 11-2225-50738 &
$20,445 from 11-2410-50739) and the other 4K can be removed from line items to be
determined by Amy Ransom.

Krista asked the members to look at their calendars to determine when to hold the next Budget
meeting after town meeting.

Visitor Comments
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Liz Faria commented on poor reliability of solar installations she heard about. She said it is
premature to install solar panels at this time.

Motion to adjourn 8:45 pm Elyse/Jeff, carried 7-0.

Minutes respectfully submitted by Malcolm Allison



