OPERATING BUDGET

Account 2015 2015 2016 2016
Number Account Name Budget Actual Sel Approve | BCom Approve
4130.01 Executive Office 26,490 19,565 27,489 27,489
4130.02 Town Administration 92,392 92,136 96,677 96,677
4130.03 Town Meeting 3,001 3,000 4,251 4,251
4140.05 Town Clerk 68,127 68,055 73,942 73,942
4140.06 Election 3,950 3,048 10,675 10,675
4150.04 Tax Collector 66,989 66,954 72,742 72,742
4150.07 Assessing 76,775 52,247 32,276 32,276
4150.08 Information Systems 30,175 29,379 49,021 49,021
4150.09 Finance 61,537 56,128 61,270 61,270
4150.10 Budget Committee 700 698 700 700
4153.12 Legal 37,002 15,899 37,002 37,002
4191.13 Planning Board 98,342 92,992 99,175 99,175
4191.14 Zoning Board 840 684 740 740
4194.16 Government Buildings 61,422 55,259 60,646 60,646
4195.25 Cemetery 7,550 6,395 7,550 7,550
4196.11 Insurance 80,237 73,531 98,672 98,672
4197.32 Regional Associations 19,894 16,584 14,684 14,684
4199.15 General Government 35,493 30,062 37,422 37,422
4210.17 Police Department 648,276 626,575 680,745 680,745
4220.19 Fire Department 373,274 354,967 367,128 367,128
4225.26 Joint Loss Management 331 0 3 3
4240.20 Code Enforcement 26,423 18,782 39,926 39,926
4290.27 Emergency Management 14,875 1,944 14,875 14,875
4299.24 Mosquito Control 30,500 25,500 30,500 30,500
4312.21 Highway 306,096 234,166 322,705 322,705
4312.22 Snow & Ice Control 107,900 100,014 110,095 110,095
4316.23 Street Lighting 1 0 700 700
4323.28 Recycling 23,800 23,500 46,200 46,200
4323.29 Rubbish Collection 142,013 140,987 123,500 123,500
4324.29 Waste Disposal 104,685 85,627 104,685 104,685
4414.30 Animal Control Officer 1 0 6,125 6,125
4419.31 Health Officer 1 0 1 1
4442 .35 Welfare 7,136 3,801 7,136 7,136
4520.40 Recreation 42,584 42,121 42,680 42,680
4550.49 Library 239,455 238,987 248,455 248,455
4611.50 Conservation 8,665 8,450 18,865 18,865
4711.60 Debt Service-Principal 215,000 215,000 210,000 210,000
4721.60 Debt Service-Interest 96,110 96,110 94,434 94,434
4723.60 Debt Service-TAN 30,000 0 30,000 30,000
TOTAL OPERATING BUDGET 3,188,043| 2,899,147 3,283,692 3,283,692
4900.70 Warrant Articles 604,972 604,472 727,052 657,052
TOTAL GENERAL FUND 3,793,015| 3,503,619 4,010,744 3,940,744
WARRANT ARTICLES
Account 2015 2015 2016 2016
Number Account Name Budget Actual | Sel Approve | BCom Approve
01-4900-70-829 Road Repairs 250,000 250,000 350,000 350,000
01-4900-70-834 FD Vehicle Replace** 336,000 0
01-4900-70-840 New Outlook 0 0
01-4900-70-842 HWY Lease Purchase 18,524 18,524 18,524 18,524
01-4900-70-844 CASA 500 0 1,000 1,000
01-4900-70-845 FD Vehicle Replace** 88,995 88,995
01-4900-70-846 New Heights 1,000 1,000
01-4902-17-760 PD Cruiser 0 27,533 27,533
01-4915-70-820 C/R - Bridge Repairs 50,000 50,000 20,000 20,000
01-4915-70-820 C/R - Bridge Repairs * 204,471 204,471 0
01-4915-70-821 C/R - Highway Vehicles 31,477 31,477 50,000 50,000
01-4915-70-822 C/R - FD Vehicle Replace *** 50,000 0 0
01-4915-70-824 C/R - HWY Addition 50,000 50,000 50,000 50,000
01-4915-70-829 C/R - Building Repairs 0 25,000 25,000
01-4915-70-830 C/R - Revaluation 25,000 25,000
01-4915-70-831 C/R - Software 20,000 0
01-4915-70-832 C/R - Solar Array 50,000
Petition: Fireworks
Prescott Road Bond**** 1,250,000 1,250,000
TOTAL WARRANT ARTICLES 604,972 604,472 727,052 657,052

* Reimbursable expenses from the NHDOT Bridge Aid Program resulted in a surplus of $204,471.
The surplus was a result of reimbursements from prior year appropriations.
Separate warrant article to add this fund balance back to CR for Bridge Repair.
** This warrant article is to authorize entering into a multi-year lease. The $336K is NOT included
in the total warrant articles as there is no payment this year, annual payments will be $90,121.

*** This warrant article will be rescinded if the warrant for the new fire vehicle replacement passes.
**** Not reflected in the total, no tax impact in 2016.




